
The single best predictor of organizational success is a strong and collegial team. Having a sustainable, engaged team is not just important in 
terms of organizational effectiveness, but it also makes for a happier and more collaborative work environment where team members genuinely 

enjoy their workday and feel like they are having a positive impact on the world.

Dear Colleagues,

Building a sustainable team is not something that happens by accident. It requires careful recruitment and retainment processes, effective
communication, and a leadership style that adapts to the situation and strikes a balance between clear guidance and giving autonomy to your
team. While we spend a lot of time in education encouraging our departments, teachers, and students to collaborate, we perhaps sometimes
neglect to discuss with them what good collaboration looks like and how to make it happen. While we probably all have an experience of working
in effective teams and dysfunctional teams, if we were asked to pin down exactly why one was a positive experience and the other a disaster, it
might be difficult to identify the structural and procedural reasons.

This two day forum, set in the beautiful Novotel resort in Kuta, Lombok, will allow busy school leaders and HR Managers to take a few days away
from the hustle and bustle of school life and to focus on personal and professional development. Our theme revolves around the concept that an
effective and sustainable team is not just a happy accident, but rather something that can be planned for, observed, guided, and built in a
deliberate and mindful manner.

It is our goal that participants will come away from this weekend with the knowledge, skills, and understandings to build and grow collaborative
and empowered teams that are driven, not by personality or gimmicks, but by a genuine sense of meaningful, sustainable purpose.
The forum will be hosting workshops in a range of topics including Human Resource Management and Train The Trainer, Recruitment Processes
and sessions on the latest developments for SPK Schools.

This keynote session is part of Monash University’s on-going engagement with school networks in Indonesia and focuses
on developing leadership programs that are able to meet the needs of students, teachers and the wider school community
in Indonesia. Aimed at leading teachers and principals, the keynote advocates the use of whole school approaches to build
on existing curriculum opportunities to develop leadership skills in students and shows how leadership programs can be
tailored to meet the needs of individual schools. Rather than take a “recipe book” approach to all contexts of leadership
development, the keynote/workshop will demonstrate how leadership programs can be tailored to meet the needs of
individual schools. The workshop will cover the design an implementation of a school-based leadership program. The
workshop provides the foundation to build the capacities of schools to empower future minds of Indonesia.

Assoc. Prof. Dr. Shane N. Phillipson was Associate Dean (Peninsula Campus) in the Faculty of Education, Monash University and previously at
The Hongkong Institute of Education. His recent research and publications focus on conceptions of giftedness, the development of mathematical
giftedness and underachievement, and effective pedagogy for gifted students. His major works include Conceptions of giftedness: Sociocultural
perspectives (Earlbaum Associates), Exceptionality in East Asia: Explorations in the actiotope models of giftedness (Routledge). Shane’s co-
authored book Learning and teaching in the Chinese classroom (The Hongkong University Press) was published in November 2011 (and Feburary
2013 as a Chinese translation). His co-authored book Developing Leadership in the Asia Pacific: A focus on the individual (with Siivanes
Phillipson) was publised in 2014 by Routledge.

“DEVELOPING LEADERSHIP: A WHOLE SCHOOL APPROACH”

Further detail of the conference, payment method, registration procedures, please find in the attachment or please contact Maya via email at 
mail.anps@gmail.com or 021-99336191. 
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THE 11th ANPS LEADERSHIP FORUM
7-9 November 2015 - Novotel Resort, South Lombok

Nenny Soemawinata is the Managing Director and COO of the Putera Sampoerna Foundation, she was born in India on the
31st of January 1954. She spent most of her early years living overseas and came home to Indonesia after completing her
studies at the Auckland Technical Institute, New Zealand, in Computer Programming in 1976. She started her career by joining
the hotel industry for five years and then led her to enter the advertising world and join Fortune Advertising. She was
promoted to Account Supervisor within six months and then became Account Director two years later. Previously, she was the
President, Director of Indo-Ad/Ogilvy & Mather until 1996.
On February 1996, she faced new challenges by joining a private commercial station, ANTEVE, owned by the Bakrie family as
Marketing Director. She was then promoted to General Manager and CEO in December 1996. Her entrance into the
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television network didn’t stop here. She later on then joined other networks such as RCTI as Director of Operations, and later in 2001 form a
Content Provider & Consultancy Company, M-Lynx. She then with a partner formed a wireless/ mobile content provider & solutions, Mobilelynx.
At the end of 2005, working with leading media group, MRA group, she helped build their TV channel, O Channel. In 2008, she was employed by
UTV Malaysia to assist in developing a second pay TV service.
In 2009, Nenny joined the Putera Sampoerna Foundation as the Managing Director and COO. Under her leadership the company evolved from a
philanthropic organization into a social business institution and expanding its business core from education to empowerment, not only of
students, but of teachers, women and entrepreneurs. The Foundation has gone from focusing on access to education to improving existing
schools and on to the development of international standard boarding academies and tertiary institutions, as well as teacher enhancement
programs and beyond.
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